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September 27, 2017 

 

Robert Knecht 

Public Works Director 

125 North Main Street - Suite 608 

Memphis, TN  38103 

 

Re:  Pre-construction Meeting Summary 

T.E. Maxson STP Upgrades 

TN Construction General Permit Tracking Number: TNR154432 

 

 

Dear Mr. Knecht: 

 

A pre-construction meeting was held on September 21, 2017, at the Memphis Environmental 

Field Office with the Division of Water Resources to discuss sediment basin construction and 

overall expectations of protecting water quality at the T.E. Maxson STP Upgrades construction 

site. Attendees at the meeting not associated with the Division of Water Resources were Scott 

Morgan with the City of Memphis Division of Public Works, Heather Holtz with the City of 

Memphis Stormwater Program, James Simpson with All World Project Management and Zack 

Daniel with CDM Smith. Yari Hernandez and Brian Stacks with CDM Smith and Steven Hill 

with Powers Hill Design joined by phone. The Division appreciates everyone’s cooperative 

attitude and willingness to discuss aspects of the site. A copy of the sign-in sheet and meeting 

agenda is enclosed and the key points discussed during the meeting are summarized as follows: 

 

 Construction is expected to begin in December 2017 or the first part of 2018. 

 

 It was discussed that multiple projects will occur at the site over the next few years. A 

SWPPP amendment with EPSC plans should be submitted at least 30 days prior to the 

expected start date of each additional project. An additional fee will be required if the 

total land disturbance over the life of the total project is over 20 ac. Currently 10.8 ac. has 

received permit coverage. 
 

 Should chemical treatment of the sediment basin be necessary, treatment will occur at 

least 24-hours before dewatering (i.e., opening the gate valve or turning on the pump). 

Please ensure the volume of water within the basin is known prior to being chemically 

treated so that the proper amount of chemical can be applied. 
 

 Inlet protection is an integral part of a successful sediment basin. Utilize best 

management practices as described in the submitted SWPPP and the TN Erosion and 

Sediment Control Handbook. Note that silt fence alone is not appropriate for inlet 

protection.  

 

 



 

 

 

 Measures to stabilize the site should be initiated as soon as possible. Temporary or 

permanent soil stabilization at the construction site must be completed no later than 14 

days after the construction activity at that portion of the site has temporarily or 

permanently ceased. The banks of the sediment basin and the drainage channel should be 

stabilized no later than 14 days (7 days for steep slopes ≥ 35%) after inactivity to prevent 

erosion and to avoid any unnecessary reduction in the basin’s storage capacity. 

Additional information regarding stabilization requirements can be found in subsection 

3.5.3.2. of the TN Construction General Permit. 

 

 It is important the twice-weekly inspection reports contain specific information regarding 

any issues that are observed so that the implementation of appropriate Best Management 

Practices (BMPs) can be installed as soon as possible. Please remember that both the 

primary permittee (or their duly authorized designee) and the inspector should sign the 

twice-weekly inspection forms. These forms shall be kept on-site and available for 

review. It was discussed during the pre-construction meeting that Anderson Guy with All 

World Project Management will conduct the twice-weekly inspections. It was also 

discussed that you may duly authorize someone to sign the twice-weekly inspections on 

your behalf. Authorizing a representative may be beneficial, especially if you will not be 

able to review and sign the twice-weekly inspection reports in a timely manner. Please 

submit notification to this office should you elect to duly authorize a representative. The 

letter to the Division must be signed by Mr. Knecht and the duly authorized 

representative(s). Additional information regarding the twice weekly inspections can be 

found in Subsection 3.5.8.2 of the TN Construction General Permit. 

 

 At the time of the pre-construction meeting it was indicated that James Simpson with All 

World Project Management would conduct the Quality Assurance Site Assessment. 

Please note that the site assessment shall be conducted at the sediment basin outfall and 

occur within 30 days of construction commencing. At a minimum, site assessments 

should be performed to verify the installation, functionality and performance of the EPSC 

measures described in the SWPPP. If structural BMPs are not constructed or construction 

is in progress at the time of the site assessment, a follow-up monthly assessment(s) is 

required until the BMPs are constructed per the SWPPP. 

 

 At a minimum, the Quality Assurance Site Assessment documentation shall include 

information required in the inspection form provided in Appendix C of the permit, an 

assessment of any failing or unmaintained EPSCs, causes of failure and any action 

necessary to bring the site into compliance with the permit. The documented quality 

assurance site assessments shall also indicate if all EPSCs have been installed as designed 

in the submitted SWPPP and EPSC plans; and, if not, measures that need to be taken so 

those EPSCs meet the design specifications in the field SWPPP and EPSC plans. 

Additional information regarding the site assessment can be found in Section 3.1.2. of the 

TN Construction General Permit. 

 

 Copies of all twice-weekly inspections, a copy of the SWPPP and the Notice of Coverage 

(NOC) should be maintained on-site. As a reminder the NOC should be posted near the 

main entrance of the construction site that is accessible to the public. Additional 

information regarding accessibility of records can be found in Subsection 6.2.1 of the TN 

Construction General Permit. 

 

 

 



 

 

 

 

In summary, the objective of the TN Construction General Permit is to provide sufficient and 

appropriate management requirements to protect the quality of receiving waters from discharges 

of stormwater from construction sites. This can be achieved by utilizing best management 

practices, conducting twice-weekly inspections, making any necessary SWPPP modifications 

based on the results of those inspections and implementing the indicated modifications on-site. 

 

Again, we appreciate everyone’s cooperative attitude and active participation in making the 

commitment to protect waters of the state. If there are factors regarding this matter that need 

further discussion, please contact me at (901) 371-3029 or Steve.R.Owens@tn.gov. 

 

 

Sincerely, 

 
Steve Owens 

Environmental Consultant 

TDEC - Division of Water Resources 

Memphis Environmental Field Office 

 

 

Enclosures: Pre-construction Meeting Sign-in Sheet and Pre-construction Meeting Agenda 

 

 

cc:  TDEC/DWR/MEFO - File 

ec: Memphis MS4 

 Heather Holtz, City of Memphis Stormwater Program; Heather.Holtz@memphistn.gov 

Scott Morgan, City of Memphis Public Works; scott.morgan@memphistn.gov 

James Simpson, One World Management; jsimpson@allworldmail.com 

Steven Hill, Powers Hill Design; shill@phdmemphis.com 

Yari Hernandez, CDM Smith; HernandezY@cdmsmith.com 

Zack Daniel, CDM Smith; DanielZA@cdmsmith.com 
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T.E. Maxson STP Upgrades - TNR154432 

Pre-Construction Meeting 

September 21, 2017 
 

 Flow-Through Sediment Basin Construction - As indicated in the submitted SWPPP, the 

sediment basin should be constructed and fully operational before any other earthwork operations 

up-gradient of the basin begin. Also, the inside and outside banks of the basin should be stabilized as 

soon as possible, but no later than 14 days (7 days for steep slopes ≥ 35%) after the construction of 

any portion of the basin has temporarily or permanently ceased.  

 

 Flow-Through Sediment Basin Dewatering & Maintenance - The wet storage area of the 

sediment basin should be cleaned out when the storage volume has been reduced by 50%. If the 

sediment basin designed/installed does not adequately prevent sediment laden stormwater from 

being discharged off-site chemical treatment may be necessary. Should chemical treatment be 

necessary, it must occur at least 24-hours before dewatering (i.e., opening the gate valve or turning 

on the pump). Access around the basin must be provided. 

 

 Stormdrain Inlet Protection - Inlet protection is an integral part of a successful sediment basin. 

Utilize best management practices as described in the submitted SWPPP and the TN Erosion and 

Sediment Control Handbook. Note that silt fence alone is not appropriate for inlet protection.  

 

 Quality Assurance Site Assessment - The site assessment shall be conducted at each outfall 

draining 5 or more acres and occur within 30 days of construction commencing. If structural BMPs 

(or equivalent EPSC measures) are not constructed or construction is in progress at the time of the 

site assessment, follow-up monthly assessments are required until the BMPs are constructed per 

the SWPPP. The site assessment may be performed by a licensed PE, LA, Certified Professional in 

Erosion and Sediment Control or a person that successfully completed the “Level II Design 

Principles for Erosion Prevention and Sediment Control for Construction Sites” course. 

 

 Stabilization - Measures to stabilize the site should be initiated as soon as possible. Temporary or 

permanent soil stabilization at the construction site must be completed no later than 14 days after the 

construction activity in that portion of the site has temporarily or permanently ceased. Stabilization 

of the inside and outside banks of the sediment basin should be completed in 7 days if they are steep. 

Please note that spreading grass seed does not constitute stabilization. 

 

 Twice-Weekly Inspections - All twice-weekly inspections should be signed and dated by the 

certified inspector and the primary permittee or their duly authorized designee. 

 

 Post Construction Stormwater Detention/Sediment Basin Conversion - The sediment basin 

should not be taken out of service or converted to a post construction stormwater detention pond 

until the areas draining to the basin are stabilized and the accumulated sediment within the basin has 

been removed. 
 

 Required Documentation - Copies of all twice-weekly inspections, the quality assurance site 

assessment, a copy of the SWPPP and the Notice of Coverage (NOC) should be maintained on-site. 

As a reminder the NOC should be posted near the main entrance of the construction site that is 

accessible to the public. 

 

 



 


